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Your Partner for Secure,

formation Systems

,1echnology evolves
from the primitive
to the complicated
to the simple.”

(Antoine de Saint-Exupéry)
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Qur.Services for You
at a Glance

WecSec develops individual solutions for you to reliably
protect your intellectual capital as well as your and your
customers' data.

We prepare you for crisis situations and accompany you on
the way to important certifications that strengthen your
competitiveness and reputation.

We are your partner for the following services, which may
also be combined into complex package solutions on request.
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Information Security

Information Security Management Systems (ISMS)

e We develop rules and regulations based on the ISO/IEC
27001 standard in a minimally invasive way and
together with you,

e implement the specific requirements of your industry
such as TISAX (automotive), BAIT (banking industry)

e and VAIT (insurance). In doing so, we intervene as little

as possible in your work processes and documentation,

e draw up risk analyses and risk management systems,

e specify the necessary requirements for your technical
systems,

e document these processes,

e accompany you on the way to the desired certification
or testing, and

« support you with post-certification if required.
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Uninterrupted Operation

the Event of a Fault

Business Continuity Management (BCM)

e Analysis of your operations with a view to disruptions
caused by IT failures, fires, pandemics, and other crises,

e Risk analysis to identify and assess critical operations
that must not be brought to a standstill under any
circumstances,

e Analysis of which risks can be excluded or minimized
and how, or are unavoidable,

e Development and documentation of a rules and
regulations to maintain critical operating in the event of
incidents,

e Stress tests
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Project Management Complete Packages

Graphical Path Method (GPM) / PRINCE 2 Integrated Management System (IMS)
e We control and accompany your information technology Our different packages can easily and flexibly be combined
projects with a view to resilience, migration, adaptation to Integrated Management Systems (IMS): professional
to new data protection and information security solutions from a single source with clear price advantages.
requirements et cetera up to an integrative multi-project
management. In addition, you can also extend our different packages to
« As arule we work according to the Graphical Path include the following services:

Method (GPM, if required also according to PRINCE2.
e Data protection management
e Provision of an "external Information Security Officer"
(elSO) or "External Chief Information Security Officer"
(eCISO)
e Quality Management System (QMS, ISO 9001)
e Network Management



4% WecSec

Security - Compliance - Management Systems

”

The WecSec Group

The Wecsec Group combines around 30 years of industry
experience in its team. With its employees in Germany,
Malta and the USA, the group serves international clients
from the insurance sector, the gaming industry, the
automotive supply sector and other economic segments.

Relevant, state-of-the-art expertise, customer orientation
and team spirit are among the central values of the WecSec
Group.

Founder Torsten Weckbrodt studied business informatics
in Dresden and worked in the public sector as well as for
well-known auditing organisations. In 2018 he founded
WecSec - an agile, internationally oriented and fast-growing
group of companies with excellent references.

4% WecSec

Security - Compliance - Management Systems

~

We are here for you

Office Germany

WecSec GmbH

E-Mail: office@wecsec.com
Phone: +49 151 72513122

Office Malta

WecSec Ltd.

E-Mail: office.mt@wecsec.com
Phone: +356 7902 0448

Office USA
WecSec US Inc.

E-Mail: office.us@wecsec.com
Phone: +1 (737) 239-2224
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